












Traditionalists
Born between 1928 and 1945

Important events included: 

• Grew up during the Great Depression and 
WII 

• Disney releases its first animated feature 

• Fought in the Korean War

• Famous Traditionalists include Jack Welch, 
Helen Mirren, Robert De Niro, Mick Jagger, 
Tom Brokaw, and Martha Stewart 

Popular Technology Growing Up: Radio

81 to 98

Tough Times, Sacrifice, and Hard Work



Notable
• They were the first major innovators

o Think space travel, vaccines, and laid 
the foundation for modern-day 
technological innovations

• Driving force of the civil rights 
movement of the 50s and 60s 

• Currently makeup less than 1% of the 
workforce











Superpowers

Self-Disciplined

Cautious and Loyal

Self-Sacrificing

Willing to go the distance even if they 
have to dig deep for the strength

Civic-minded and loyal to their country 
and to their employers

Grew up during lean times, including 
the Great Depression and World War II



Baby Boomers

Important events included: 

• They were children or teenagers when a man 
walks on the Moon and during the Civil Rights 
and Women’s Rights movements

• Woodstock becomes a part of their collective 
generational history

• Fought in the Vietnam War

• Famous Baby Boomers include Bill Clinton, 
Dolly Parton, Oprah Winfrey, Stevie Nix, Bill 
Gates

Signature Technology Growing Up: Television

62 to 80 years old

Rejected and redefined traditional values

Born between 1946 and 1964



Notable
• Were the largest generation until the 

Millennials

• By 2034, it is projected that older 
adults will outnumber those under age 
18 for the first time in U.S. history.

• Currently retiring at a rate of more 
than 10,000 baby boomers a day (will 
continue through 2031)

• Makeup approximately 7-10% of the 
workforce















Superpowers

Optimism

Hard-working

Team-Oriented

Post-war optimism inspired a sense of 
stability, opportunity and prosperity 
for Baby Boomers growing up

They have a strong work ethic and 
were often defined by their careers

Collaboration is key. They tend to 
prefer in-person over digital 
communication



Generation X

Important events included: 

• The Cold War – Ronald Regan

• Challenger Shuttle Explodes on Takeoff

• Fall of the Communism in Eastern Europe

• U.S. Troops go to the Persian Gulf for the 1st 
time

• AIDS Identified

• Famous Gen Xers include Elon Musk, Gordon 
Ramsey, Tiger Woods, Reese Witherspoon

Signature Technology Growing Up: Computers

47 to 61 years old

Resourceful and independent

Born between 1965 and 1979



Notable
• They are the smallest generation in US 

History

• Grew up more independent than any other 
generation before them

• Crunched in between the two largest 
generations in US History (Sandwich 
Generation)

• Many have children and are caring for 
aging parents at the same time

• Makeup approximately 33% of the 
workforce













Superpowers

Independent

Flexible

Resourceful

Can accomplish their work without a 
lot of oversite and may prefer to work 
on projects independently

Have the ability to go with the flow 
and were the first generation to want 
a more flexible work environment

Because they grew up taking care of 
themselves and/or siblings, they have 
learned to rely on themselves



Millennials 

Important events included: 

• Columbine and school shootings

• 9/11

• War begins in Iraq for a 2nd time

• The Great Recession

• Led Occupy Wallstreet movement (older)

• They are ethnically diverse

• Famous Millennials include Mark Zuckerberg, 
Taylor Swift, Serena Williams, Beyoncé

Signature Technology Growing Up: Cell Phones

30 to 46 years old

Tech savvy and resilient

Born between 1980 and 1996



Notable
• The largest and most educated generation 

in US History

• Many delayed major life events due to 
financial constraints (heavy education debt, 
recession)

• Parents far more involved in their lives 
growing up

• Did not experience the same "rebel without 
a cause" attitude

• Makeup approximately 36-38% of the 
workforce
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Superpowers

Tech-Savvy

Open-Minded

Collaborative

Growing up with technology has made 
learning new technologies easier

They are more socially tolerant than 
generations before them 

Like their Baby Boomer parents, 
Millennials work well in teams 



Generation Z
Important events included: 

• The First Black President elected in the U.S.

• They have had instant access to information 
their entire lives

• COVID-19 impacts their emotional and social 
growth and creates potential delays 
educationally

• Famous Gen Zers include Tom Holland, 
Zendaya, Millie Bobby Brown, Greta 
Thunberg

Signature Technology Growing Up: smartphones 
and social media

14 to 29 years old

Pragmatic and accepting of differences

Born between 1997 and 2012



Notable
• They are comfortable with on-demand 

culture and expect instant access to 
information and services.

• They are the most progressive and diverse 
generation ever

• Gen Zer’s report higher rates of anxiety 
and depression thanks to growing up in a 
world with the internet, war, disease, and 
financial insecurity.

• Makeup approximately 18-20% of the 
workforce













Superpowers

Digital Natives

Practical & Realistic

Diversity

They have never known a time without 
cell phones or technology

Growing up in times of uncertainty has 
helped Gen Z see the world as it is

Gen Z flourishes in diverse 
environments where differences are 
accepted and celebrated











Generation Alpha
What we see so far: 

• AI is changing how they learn and will likely impact 
their development as it becomes a more normalized 
part of life

• COVID 19 impacted their early school experience but 
doesn’t have the same detrimental impacts

• Concerns are emerging about their early use of 
mobile devices and the impact that may have long 
term 

• They are emerging as a tech-savvy, adaptable, and 
socially conscious generation

Signature Technology Growing Up: AI, IPads for 
learning, mobile phones

1-13 years old

Hyperconnected and quick tech learners

Born between 2013 and 2025









What Does Each Generation 
Want in an Employer?

Baby Boomers

A loyal employer

Hierarchial culture

The chance to mentor 
others

Respect

A trustworthy 
employer

Problem-solving 
opportunities

Competent colleagues

Autonomy

An empathetic 
employer

Meaningful work

Training for new skills

Flexibility

A culturally 
competent employer

Competitive wages

Mentorship

Stability

Gen X Millennials Gen Z



How Can you Motivate Each 
Generation?

Baby Boomers

Use their suggestions 
and experience 

Assign meaningful 
tasks they can 

complete individually

Provide immediate 
feedback, recognition 

and reinforcement

Let them discover and 
iterate on their own

Gen X Millennials Gen Z



How can you create a workplace built 

on respect? 

First...avoid stereotyping and 

generalizations

Keeping 
Harmony



What Do All 
Generations 

Want?

They Matter

Feel Respect

Be recognized

Opportunity to 
Learn

Job Effectiveness

Growth

Choice and Control

Flexibility



















Thank You!

Email : 
jen@evolutiontorevolutionconsulting.com

Phone : 260.225.3181

Website : www.evolution2revolution.com

@jenniferatienzofisher

Click QR code for 
resources and tools


